Management of academic workload, performance and development within a research intensive University

Most research intensive universities broadly adopt a common theme in their mission statement, namely to be research focused and to provide excellent teaching. Universities also share a common set of values that pertain to public service, integrity, diversity, transparency etc. The mission statement and values trickle down from the senior management team through the university hierarchy down to individual academics. The breadth and width of the university often govern its hierarchy and structure and hence there isn’t an ideal structure that is globally applicable. Whichever approach is adopted, shared vision and academic engagement necessitate a balance between the top-down corporate and bottom-up collegial drives. An effective Faculty, School, or Department Leader must combine operational skills and strategic vision in order to meet the institutional objectives whilst maintaining academic engagement. Universities are increasingly adopting operational tools to enable effective staff development, performance evaluation and workload allocation. This presentation gives an overview of the tools used within an academic unit (School or Department) and provides an insight into how these tools can be coherently utilised to deliver academic quality, achieve unit sustainability and maintain staff engagement.
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