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OBJECTIVE:
The opinion has been frequently expressed that the construction industry has a generous share of economic problems. Effective financial management is therefore essential but at the same time difficult. The principle objective of the course is to help candidates to appreciate and make an intelligent contribution towards the managerial and financial aspects of construction companies in general and construction projects in particular.
TARGET PARTICIPANTS:
Managers and officers of different management levels who involve in preparing and managing construction contracts.
TOPICS:
	Unit 1 
1. Importance of Financial Management to Construction 
· Importance of Construction Industry to Economy
· Reasons for business Failure
· Low working capital requirements
· Sensitivity of construction market to economics cycles
· Characteristics of Construction Contracts

2. Company Level Corporate and Financial Planning

· Corporate planning in general
· Relevance of business strategy to construction contractors
· Examples on producing a financial corporate Plan for a construction company
· Financial planning
· Basic budgeting in construction organisations
· Example on how to produce budget for construction company


	3. Project Level Financial Management Contract Conditions
· Need for cash flow forecasting
· Contracting companies cash flow forecasting
· Forecasting individual contracts cash flows
· Cash flow forecasting for facilities management projects

4. Project Level Financial Management (Cost Control) 
· Need for cost control
· Cost accounts
· Simple cost control systems
· Cost Value reconciliation
· Earned Value Analyses.

5. Investment appraisal
· Present worth
· Equivalent Annual cost
· Payback period method
· Discount cash flow yield and internal rate of return
· Calculating economic hire rates
· Calculating optimum replacement age of plant
· Development Appraisal



TRAINING METHOD
Classroom lectures, discussions and case studies/exercises.
LANGUAGE:
Discussions will be delivered in English. Training materials will be provided in English.

INSTRUCTOR
Prof. Ammar Kaka

COURSE SCHEDULE:
Construction Financial Management
	DAY
	TIME
	CONTENT

	
DAY 1
	 

	Importance of Financial Management to Construction 

Company Level Corporate and Financial Planning

	
DAY 2
	  

	
Project Level Financial Management (Cash Flow)

	
DAY 3
	    

	
Project Level Financial Management (Cost Control)

	
DAY 4
	    

	
Investment appraisal 

	DAY 5
	
	Investment Appraisal



