



Quality Assurance Training Workshop
“Towards self-assessment of 12 Colleges of Engineering in Iraq”
Doha (Qatar), June 6 -10, 2011


A technical training workshop on quality assurance involving a pilot number of 12 Iraqi universities was held in Doha during the period 6-10 June 2011. The workshop was organised by UNESCO-Iraq office in cooperation with UNESCO-Qatar office and sponsored by the office of Her Highness Princess Moza. The workshop was attended by the heads of quality offices in the participating colleges, the heads of quality departments in the Ministries of HE&SR in Baghdad and Erbil, the Deputy Minister for Scientific Affairs Dr Salam Khoshnow and 3 members of Qatar higher education council.

The workshop instructors were NISA members Professors Ramzi Mahmood, Bayan Sharif, Muthanna Al-Dahhan, Riadh Al-Mahaidi and Mohamed Al-Rubeai. The instructors designed and presented all the training materials, and conducted relevant exercises and evaluations as part of a comprehensive programme focused on quality assurance in engineering colleges. 

The workshop was organised around active involvement of participants in group work and discussions in presentation sessions and exercises. The workshop was characterised by presentations on the salient aspects of the objectives by NISA experts. High powered presentations by experts on key aspects of quality assurance included the following:
· The history of quality
· Quality assurance: definitions and scopes
· Why quality assurance is critical in higher education?
· Quality assurance vs. accreditation
· The self-assessment
· SWOT (strengths, weaknesses, opportunities, threats) analysis
· The review group: composition & function, objectives, report
· Plan for quality improvement: examples of UK & US experience, internal staff development
· Writing modules (courses), programmes (curriculum) and approval procedures
· The difference between module learning outcomes and module objectives
· Comparison between different accreditation bodies: IET-UK, Engineers Australia
· ABET accreditation

Outline of the review process for engineering colleges

The overall aim of the review process is on-going improvement.  In order to derive maximum benefit from the process, UNESCO-Iraqi office and NISA experts are keen to ensure that the approach to self-assessment and review should be relevant to Iraqi education culture, simple, flexible and easy to implement.  It is the aim of the experts group to make the process as simple and understandable as possible.  The key stages are:
· Establish a Self-assessment Report Co-ordinating Committee
· Draft Self-assessment Report (SAR): see Appendix 2 of a template for SAR
· Site Visit - consideration of the SAR by the Review Group
· Review Group prepare a Report incorporating recommendations for quality improvement
· College prepares an Action Plan for on-going improvement 
· Follow-up - to consider progress against action plan
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اجتماع بين مسؤول الجودة في الكلية مع العميد

تشكيل لجنة الجودة في الكلية

اجتماع لجنة الجودة مع رؤساء الاقسام

البدء بكتابة التقرير الذاتي

الموافقة على تشكلية مجموعة المراجعة

تقديم التقرير الذاتي

الزيارة الميدانية 

تقرير لجنة المراجعة

رد لجنة الجودة  في الكلية

الموافقة على التقرير من قبل العميد

نشر التقرير النهائي

البدء بتنفيذ المقترحات 

تقرير عن التقدم في عملية التطوير 















































مخطط عملية ضمان الجودة في كلية الهندسة   






















